Saint Brendan Parish 
Stewardship Commission Meeting Minutes

December 20, 2014

Present – Ed Spencer, Julie Spencer, John Phillips, Bob Walsh, Carlos Villarreal, Marie Hedden, Jo Hanson

Absent – Mark Patterson, Chris Gutierrez-Flynn, Jose Blakely
9:05 am Call to order by Chair Bill Nash.  Opening prayer led by Julie.
Review November meeting minutes – Motion to accept as amended by Marie, second by Bob. Passed.
Suggestion was made to look into using St. Brendan 8th grade students or High School students to take notes for Stewardship Commission (SC) meetings as community service.
Action items from November
· John gave update on new music system for church, Contractor demonstrated new speaker system, John, Fr. Jim and Linda were present, system sounded good. Parish is awaiting full proposal from contractor including pricing.

· John reported Archdiocese can perform audit of parish staff if requested by pastor. This would evaluate parish staffing and staff work load, based on parishes of similar size and demographics.
· John reported tripartite meeting with SC, Pastoral council (PC) and Finance council (FC). Meeting has not been agreed to and has not been set up yet. Date suggest for this meeting by Bill is 1-22-15, Bill asked SC members to think of agenda topics.  John will float the date to Jason Swager, PC Chairman.
· Monthly meeting with Fr. Jim, Bill and Julie – Fr. Jim was unavailable to meet this month. Bill will follow up with Fr. Jim and try to set up this meeting. Fr. Jim had stated he would attend the January SC meeting but it now appears he will have a funeral on that date.
· Bill sent out summary of Rebuilt to SC members.
· SC annual Retreat – date is February 28th  - this has been a pot-luck – Carpool from St B’s.
· Phone-a-thon – John set date January 14th and 21st –  several SC members committed to participate.
· Bill sent request for clarification to Fr. Jim on cutting “Stewardship as a Parish” from the 2015 budget, Bill got no response.

New business

· Ministry Fair – Dates are set for February 7th and 8th – Discussion about logistics  - Julie will head up with help from Bob and Marie – There will be opportunities for all SC members to participate.
· Witness speaker for Time & Talent (Feb 7, 8) – Rosa Romero has shown interest in speaking, Rosa’s daughter could help with English translation, SC though it would be nice to have a speaker from the Hispanic community. Bill will contact Rosa.
· Calendar review – Upcoming events, Tripartite meeting tentative date January 22, Phone-a-thon January 14 & 21, Ministry Fair February 7 & 8, SC retreat February 28.
· Hispanic integration – Topic tabled in Jose’s absence.
· Rebuilt chapters 14, 15, and Appendix A – Tabled, Suggestion SC set aside ½ of a meeting to discuss.
Staff Report: John Phillips
· John discussed “MyParish” smart phone app for Parish information – App features could be Mass schedules, Parish Calendar, Todays readings, Homilies, News, Giving, Etc.…, Parish staff is reviewing – App is free to users but there would be a cost to the Parish ($49 per month).
· ACA update – Current pledged total is $3,551 over goal, current collected total is $18,000 below goal. 
· Parish finances – Weekly collections continue to be below budget, YTD collections (July to Oct) are $62,041 below budget.
· John will have full Parish finance update in weekly bulletin after first of the year.
· John reported he is now the interim finance council Chairperson, as no one on the council stepped up to do this job.
PC Report:

· No report with Chris absent.
Action Items for December:

· John to send email to SC members about Phone-a-thon.
· John to get approval from FC then place notice in parish bulletin that “Stewardship as a Parish” has been eliminated due to Parish financial budget deficit.
· Bill to invite Rosa Romero to be our witness speaker for Stewardship of Time and Talent.
· Julie continue planning Ministry fair with the help of SC members.
· Bill to finalize Parish Ministry Resource Guide and distribute to SC members.
· Jose provide update on Hispanic Integration.
· All come up with topics for SC retreat.
· Bill check to see if 5 year plan is posted on Parish website, if not Bill will make copies available to SC members.  (From Bill:  Here’s a link to the 5 Year Plan…Took me a while to find it…Buried deep in the parish website.
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· John to post Parish budget information in weekly bulletin, Weekly collections budget vs actual, Monthly budget vs actual, expenses budget vs actual – this will help with the agreed need for more Parish financial communication and financial openness.

Closing prayer was led by Julie.  Meeting was adjourned at ~11:15 (?)
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