St. Brendan’s Stewardship Commission Meeting Minutes
January 24, 2015

Present –Fr. Jim Northrop, John Phillips (staff), Bill Nash (chair), Julie spencer (co-chair), Marie Hedden, Carlos Villarreal, Jo Hanson, Bob Walsh, Chris Gutierrez(pastoral  council), and Deacon Jose Blakeley. 

Absent- Ed Spencer and Mark Patterson. 

Prayer led by Jo-

“Heavenly Father- with prayers of thanksgiving we gather this morning to help exchange ideas and views to help our parish minister to all who gather to seek and help in your work. Help us be mindful of our parish mission statement and that of the Mother church as we work towards an understanding of our Parish needs and concerns. Guide us as we discern matters with open minds and willing ears so that the good of all our Parish members are being discussed and met. Enlighten our thinking as we make our journey through our stewardship’s objectives and resolutions. Thank you for giving each of us the opportunity to be voices for our fellow parishioners. We ask these things in your name. Amen.”

Minutes approved with spelling corrections. Mark has had a hard time posting minutes on the web site. Will contact former member Dianne Osmialowski for help.

ACTION ITEMS- (from Minutes of December)

1)  *Phone-a-thon-   Phase 1-Will go forward to contact those who have previously pledged (last year) but did not do so this year. (roughly 200 ) committee will meet next week to review and   update the script. John cannot have name list ready by next week (may generate list of names and numbers from recent years- not just 2014)

     *Phone-a-thon- Phase 2- Future plans to form a committee and call the entire parish- take a census of the 1500 households who have not pledged. Put an announcement in bulletin to enlist     additional volunteers for this task. 

2) **STEWARDSHIP AS A PARISH eliminated-- John agreed he forgot, so will write up announcement in next bulletin that due to budget cuts the parish tithing program has been cut.

3)***TIME AND TALENT SPEAKER--- Rose Romero, with the help of her daughter Christi Anne Romero will be our speaker the weekend of February 7-8 at all masses (including the Youth Mass at 5:30pm on Sunday). She will write her presentation in Spanish and her daughter will read it in English. She will present in Spanish at the 1200 mass.
4) Parish Ministry Resource Guide- Bill had sent copies to the membership but we were unable to open it. It was generated and updated by the Newcomers welcome committee. Bill will try to send a readable version.

5) THE 5 Year Long Range parish PLAN-    Bill was able to find it on the parish website under “forms”. Discussed it should be on the front page. Ongoing challenges with lack of usability of website. Bill emailed the plan to members. It needs updating and we should be celebrating the accomplishments achieved.
6) MINISTRY FAIR- Julie reported she is getting some email responses from ministry chairs, hoping for more.
   JOHN will check with Finance and Facilities invite them to a spot at the table.  The Stewardship commission will have a place at the table. Assignments for the weekend are- SET UP- Bill, Bob, Julie and Ed


5pm mass- Julie and Ed.  8am mass -Bob and Jo (Mark?). 1000am mass- Bill and MARK? 1200 mass Jose and Carlos. 5:30pm youth mass- Bill (Marie is out of town)

7) Calendar events

Tonight SAT 1/25/15 Newcomers Social after 5pm mass

WED 1/28/15 Phone-a-thon Planning Meeting--- 2/4/15 Phone-a-thon begins (may take 2-3 evenings, consecutive Wednesdays)

SAT 2/28/15- S tewardship commission RETREAT at Mark and Trish Patterson’s Camano Island Home- 0900 to 5pm (estimate)

TOPICS WITH FR. JIM- 

 Budget-/Stewardship of treasure- goal of transparency. Fr. Jim’s recent homily was well done and much needed information shared. Need to clear away the cobwebs and keep updating parish on financial situation. Recent tripartite meeting with staff, pastoral council, finance and stewardship helpful.  Deficit is now -$74,000. Need a balanced budget after 3 years of deficit spending and dipping into reserves.  Cuts will include staff (largest part of the budget). May combine positions. Decisions made including talks with councils. Volunteers will have to step forward to fill vacancies left by staff cuts. We need real data. Why do we have fewer pledges but those who are pledging are giving more. Bill made a graph titled “St Brendan Parish Stewardship 2008- 2015 demonstrates this trend. JOHN shared a insert that was put in the bulletin for this weekend with numbers showing deficit and Sunday offerings.
HISPANIC INTEGRATION- Fr. Jim is meeting this week with Isaac Govea of the archdiocese to begin assessment process. How can we make it better? Create a timeline including interviews, questionaires. Needed to affirm our mission. Bill shared a copy of the outline of the process  titled “From Newcomers to Stewards” with steps involved. We are actually doing relatively well. Fr. Jim is meeting with Hispanic leadership team to initiate plan for a fund raiser community builder- dinner dance.
SOUND SYSTEM UPGRADE- subcommittee headed by Bill and including Ron Runyon, Regan Corwin and Katie Clouser to complete the research and assessment of the bids received. Low bid of $30,000 and high of $120,000. Will the money we have to spend be enough to make the sound notably better? Can we recruit a volunteer sound consultant to help out?

PASTORAL COUNCIL REPORT- Per Chris the last meeting was comprised of finance issue discussion- deficit, budget and need for cuts and living within our means. Hope is to focus on the positive and be supportive of Fr. Jim. Staff cuts are in the future. Tabled the discernment of financial priorities at this time. Fr. Jim would like to receive more feedback from leadership- eyes and ears of the parish

RETREAT-( in place of next meeting) Saturday February 28 all day on Camano Island (CARPOOLING TO BE ORGANIZED- DEPART ST BRENDANS AT 0800)

-“Day of Reflection” Open with morning prayer led by JOHN. (Jose is unable to attend due to Deacon retreat the same weekend) 

 Use the book written by Pope Francis- “JOY OF THE GOSPEL”
 Jose will send out a link and we can take a look at the chapters and share that which resonates with you.

 Music provided by Marie, 

Guided Meditaiton led by Jo.
GROUP PHOTO AT RETREAT

SUBMITTED 1/29/15 MARIE HEDDEN

