St. Brendan Stewardship Commission
JUNE 28, 2014---Meeting Minutes

Present-   Arline Prib, Mark Patterson, Dianne Osmialowski, John Phillips (staff), Ed Spencer, Marie Hedden and Chris Guitterez (Pastoral Council).   Absent- Jose Blakeley, Bill Nash and Julie Spencer.

Guests- Tom Gray (Stewardship as a parish- parish tithing), Tony Partington (Finance Council)

Dianne opened the meeting with prayer and song- inviting the Holy Spirit to be ever present.

Minutes (by Bill Nash) from May 24th meeting were approved.

Stewardship as a Parish Report (SAP) Tom Gray reported. No new policy and procedural updates yet. (Not enough members at April meeting) Goal has been to recommend a parish tithe- that we give a percentage of our actual income (had reached 4.25%). Listened to audio play back report from St Mary’s food bank on how funds are used and how crucial the need is. SAP allocated $2000 last quarter (Cut amount-usually $10,000- with total of $41,000 annually) Next meeting is in October. Funds have been cut due to parish financial issues/ poor cash flow.
Discernment of new chairperson.  Mark Patterson is stepping down as chair. Dianne has discerned off.

Remaining members must prayerfully discern leadership. Ed suggested a possible option to share the role monthly. To be discussed at July meeting/BBQ.
All Parish Picnic- Stewardship has been given the added subcommittee/responsibility of organizing the church picnic. Members unanimously felt this was not the role of our consultative body. It was suggested that as part of the integration of the Hispanic community into parish life that the new Hispanic Ministry Commission could be invited to host. We asked that a copy of this new commission’s mission statement be shared with us. (John?)

NEW Discernment Day for Parish Leadership-
 SATURDAY --SEPTEMBER 13 from 9-1200. Insert for nominations for councils and commissions to be in bulletin or available from Linda/office. Deadline the end of August.
Finance council- Report on Parish Budget, Tony Partington reported that financially the parish is suffering, that reserves are minimal, cuts need to be made. Feels that if the need is known/articulated people will respond. We have money as a parish but parishioners have not been stewards of it, do not give enough, money is here but still in wallet. Need/plan to implement a thorough financial report that includes the completed capital campaign, utilities costs, staff costs, programs costs. To be presented at time of November pledges for parish financial stewardship drive. Mass attendance is down 30-40% over that last 6 years. Will make recommendation to cut budget by 20%. Cut expenses by $250,000. Plan will create another deficit budget, but less than in the past.  Making long range forecast and strategic plan. Budget in process. To be presented to Fr. Jim for approval.
VOLUNTEER COORDINATOR IS NOT IN BUDGET (“ON HOLD”)
 CUTS/ELIMINATION OF THE STEWARDSHIP AS A PARISH /TITHING effort. 
STAFF CUTS??
Marie will pen a letter to Fr. Jim with concerns of the commission on this plan of action.

Bathroom Remodel Update-To begin project on July 12th. Going to “get ‘er done” with volunteer labor.
Annual Catholic Appeal report- John. Collected pledges of $137,000 (87% of goal.) Need $20,000 more. Sending out mailing to 1,500 who have not pledged yet)
Pastoral Council report- No new information that had not already been discussed.

Save the date for next Newcomer Social October 25, 2014

OCTOBER/NOVEMBER. Proposal to combine Time and Talent Drive with Stewardship Of Treasure .

John stated he would contact Scott Bader at the archdiocese for recommendations on this. Would combine creating requirement of ONE speaker and the ministry fair all rolled into one “ASK” of the parish.

NEXT MEETING SATURDAY SEPTEMBER 26TH AT 1200N NOON -- BBQ AT MARIE HEDDEN’S HOME

Prayerfully Submitted ,

Marie Hedden 7/24/14

