St Brendan Stewardship Commission
Minutes May 3, 2014

Present- Mark Patterson, Dianne Osmialowski, Arline Pribb, Bill Nash, Marie Hedden, John Phillips, and Ed and Julie Spencer.    Absent- Chris Guiterriez- Flynn, Pastoral council and Deacon Jose Blakeley.

Minutes of February 2014 approved as written. (March meeting- Retreat, April meeting moved due to Easter conflict)

Tom Gray presentation- Stewardship as a Parish (Tithing from parish contributions)

The committee  met April 30th and gave donations to the following organizations: St. Mary’s Hospital in Kenya, food Bank @ St, Mary’s, Heartbeat for wounded warriors, Merciful Love connection (Chile), Mount Angel scholarship fund, Project Rachel, Sacred Heart radio, Sacred heart shelter, St Vincent de Paul, Mary’s Place, St Martin de Porres, Matthews House, CRS- Oso, St. Thomas Neuman Center- WSU, and the Malawi Sister Parish Project.  The committee is in the process of updating the guidelines and procedures that have been the same since 2002. The goal is to complete by June and present for approval to Fr. Jim. Includes making decisions for where contributions shall be dispensed based on prayerful discernment, researching organizations balance sheets- how funds are spent, solvency and financial stability. How to evaluate each charity. Discussing ways to survey parish for input.  Question asked- what do other parishes do?
 Church Bathroom Remodel- Mark reported a start date of July 2014. Begin recruitment of volunteers for labor. Place a poster in the Narthex. Invite Fr. Jim to announce, ask for volunteers, especially from the Hispanic community. Looking at announcing and tabling in narthex on weekend of May 31-June 1st. committee to meet to flesh out details. Will ask Deacon Jose to take the lead  with invitation to Spanish Mass.
Volunteer Coordinator update- John reported we have 4 applicants- none of which are bilingual. There has been no follow up with applicants and John stated he will contact them to inquire of their continued interest. Can we come up with a timeline? Suggested goal for July 1st 2014 for interviews and June 1st for  deadline for applications. Fr. Jim and Linda are to review the applications which are all from outside the parish. Discussed ways for  Stewardship subcommittee (Marie, Arline, Jose and Chris) to remain involved in the process including being part of interviews and continuing to look for applicants from within the parish and those that are bilingual or willing to learn Spanish is the ideal. Arline asked that we have access to the list of questions to be asked at interview.
ACTION ITEM- Do not hire new position until we fully understand what the job should be. 

SEND REQUEST TO FR. JIM THAT STEWARDSHIP SUBCOMMITTEE BE PART OF INTERVIEW PROCESS.
Staff Report- John Phillips reported the kick off for the Annual Catholic Appeal is this weekend with witness speaker Mark Patterson at all the masses.  Goal roughly $156,000- little more than last year.Last year rebate of $11,000 to go towards new sound system ( will cost $30,000 total which we have funds for). Staff decided this year’s rebate will go towards new vestments and chalice. Discussed ways we could get input from the parish on ways they would like to see rebate spent. Suggestion box?

Staff changes- Esther is leaving and Pat Ibach is retiring. New hires? 

Parish Finances- Behind by -$90,000. Less attendance at masses. No follow up phone a thon this year. Is it valuable?. Would like to do it next year- create a subcommittee for JANUARY 2015. Help understand why parishioners may be disconnected.

No report from Pastoral council.

Newcomers Social- bill reported the new format of dinner after mass is tonight in the narthex. The Newcomers packet has been updated. The committee is expected about 50 people. Next one will be in September.

REBUILT Book discussion  Chapters 11-12-

Chapter 11 and 12- theme- “Get the parish out of the Pews”- Ministry in the parish and Mission outside. Consuming Christians will cause us to sink to irrelevance. Our baptismal call is to be formed as disciples. Must not pamper but prepare and challenge our parish. Same people doing everything. What if Pastor were to proclaim- WE NEED YOU. Simply invite to making time commitment at the ministry fair. Would be supported by volunteer coordinator. 

WHAT HAPPENED TO THE PLANS FOR THE WELCOME TABLE IN THE NARTHEX.??

Ideas- Easter and Christmas- “come next weekend!”

Be restorers- Faith/spirituality  is a movement not a destination. If we have no vision we are destined to wander aimlessly. Have no mission or outreach director.

Chapter 13- Staffing. Hiring the right people for the job. Staff communication issues.  Invest in staff. 

Is staff serious about making improvements based on recommendations from this book. Fr. Jim suggested this book. What are his expectations?

ACTION ITEM

Mark and Dianne to schedule meeting with Fr. Jim to discuss concerns.

IDEA- combine Time Talent AND Treasure Drive in the Fall with One speaker for all. Hold the Minstry Fair earlier. 

NEXT MEETING MAY 24TH- DISCUSS CHAPTERS 14 AND 15 OF REBUILT 

Submitted May 9, 2014 

Marie Hedden

